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ODP 368-77 
2 -arch 1377 


L4EMOR ASDUrt FOR: 
A uO:nt • 

SUBJECT 


Actlncr Director of ■ ■ ^ntrsl -intelligence 


Clifford 


■ j , Ray f uCi 


Director of oata rrocessir.g 
Participation, in OOP Conference 


Dear 2r » ihrocna r 


X was pleased to learn from Rosemarie that you are able 
to accept my invitation to speak to the ‘-4>P staff during our 
annual office Conference. We hope to have a group of about 
300 in attendance on 18 march, our opening day, Che follow- 
ing schedule uas n ow bson confirmed for inis ti9_; * 


1300-1315 hrs. 
1315-1400 hrs. 

1415-1500 hrs. 

1515-1600 hrs. 


Opening Aoiaarka - hr . ''-ay, D/hDP 
ftew directions for hi A R»r . Rnocne , 

acting CCX 

Tne Intelligence Community - Ur. STATINTL 
AC id non , C-D/ DC 
CIA Refresher - 
Briefing 0.f £ icar^T** 


Regarding ideas you might want to cover in your talk, i 
feel sure that you have a perception of some of the concern.® 
of young middle managers and representative groups of employees 
regarding the future of the Agency, particularly as it may oc 


ir 


the new 


.drain i st ration , 


Congress , and. our new 


.influenced, ■**■>.*’ ‘— "—**** — -- » , • . , 

Director, Any comments you would care to make xn this area 
would be of great interest to us. In an area closer to acme, 
we are very interested in th6 -AG consideration of the four 

AD P 
vork 


issues that you. have identified. Vv. die 1 roalis 


needed before those issues ar< 


re so lved , we wo? » ’ * 


>at much 

A, 4_4 k ■' 


interested in your personal views on these issues, 
them issues? What are your ' views on ADP, both in the *>DP coataxi 
and* rU 7 ency-vi.de? Finally, you might look into your crystal ball 


and give us 


vour views on what you consider to be the major 


challenges facing the agency. 
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Wss are all looking forward to the 18th of --“arcu. -i-iarixs^ 
again for risking tine available on your uusy 3c/«5d.ulo co spss.% 
to us. Enclosed is a copy of the comp' 

STATINTL 



;ay f -ir 


Atts a/s 
CC : DDA 


Distribution : 

Orig + 1 - adse 
1 - DDA 

1 - ODP Registry 

2 - O/D/ ODP 

O/D/ODP/CDMay :ee/ 3-2-77 
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ODP CONFERENCE 
18-23 March 1.977 

Agenda 


Friday, 18 

1300-1315 

1315-1400 

1415-1500 

1515-1600 


March, CIA Auditorium 

Opening of Conference 
New Directions for CIA 
The Intelligence Community 
CIA Refresher 


STATINTL 

Sunday, 2 0 March, 

1900-2000 Registration in Gymnasium 

2000-2100' Panel Meeting Preparation 

Conference Committee Meetings 
Social Hour 


STATINTL 


Monday, 21 

March 




0700-0815 

Breakfast 

' 



0830-0845 

Opening Remarks 



0845-0900 

Welcome to£Sjj 




0900-0930 

Presentation 

- ADP 

Key Issues 


0930-1030 

Presentation 

- OMB, 

CFI, View of 

ADP 

1030-1045 

Break 




1045-1115 

Presentation 
Pressures on 

- External Management 

ADP 

1115-1145 

Presentation 
Activities in 

- The 
. Other 

Other Half of 
Components 

ADP- 


May 

Knoche 

McMahon 



STATINTL 


STATINTL 



Comptroller 

STATINTL 



May 
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STATINTL 


1200-1300 

Lunch 


1330-1430 

Presentation - SPS--What's Going 
Here 

On 

1430-1445 

Break 


1445-1545 

Presentation - The Evolution and 
Of System Software 

Use 

1545-1645 

VIP Panel - Major Users' View of 
ODP Service 


1700-1730 

Happy Hour 


1730-1815 

Dinner 


1900-2000 

DDA - Current Reflections and Future 
Predictions 

2000-2200 

Social Activities/Movie 




OF, ISS, 
OCR, OD&E 


Blake 


STATINTL 


Tuesday, 22 March 


0700-0815 


Breakfast 


0830-0930 

0930-1030 

1030-1045 

1045-1145 

1200-1300 

1330-1430 


1430-1445 

1445-1545 


Presentation - Applications Develop- 
ment — What's Happened in 10 Years 

Presentation - What is Structural 
Design and Programming 

Break 



STATINTL 


Presentation - GAS — A Major Application 
Development 

Lunch 

Panel - Major FRS Users--End Users 
Look at a Very Visible On-Line 
System 


& 

Panel of 

Budget 

Officers 


Break 

Presentation - Professionalism in 
Processing 


STATINTL 
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1545-1645 Presentation - ADP R&D — What's New 

on the Horizon 

1700-1730 Happy Hour 

1730-1815 Dinner 

1900-2000 VIP Panel - ODP as Viewed by Former 

ODP Directors 

2000-2200 Social Activities/Movie 


STATINTL 


Fitzwater 


STATINTL 


Wednesday, 23 March 
0700-0815 Breakfast 


0830-0930 Panel - Employees Look at the MZ 

Career Service 


Selected 

Group 


0930-1030 

1030-1045 

1045-1145 


Panel 

Break 

Panel 


Outlanders Look at ODP 

STATINTL 

STATINTL 

Career Service--How It Works \ 

Trnreer 

Board 

Members 


1145-1200 

1200-1300 

1330 


Closing 

Lunch 


STATINTL 


May 

STATINTL 


Recreational Tournaments: 
Volley Ball - Gymnasium, 


Tennis , 


Chairman 



Golf (weather permitting) 


Chairman 


Chairman 


STATINTL 
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